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Candidate #31969
Summary
A highly motivated and entrepreneurial  professional with experience and demonstrated results in tackifying resins, pressure sensitive adhesives, blown film coextrusion,  tapes and pressure-sensitive labels.  Proven track-record of bringing strong business sense coupled with technical competencies and decision making to enhance P&L within the adhesives, coatings and tape industry.  

Experience
Bostik, Inc.
Wauwatosa, WI







2006-2009
Market Manager Tape & Label Adhesives/Americas

· Managed Horizons Portfolio (key growth  projects) for division.
· Researched and developed market frameworks for key micro-segments.
· Actively involved in subteams for acquisitions.
· Coordinated marketing communication activities for division.
· Responsible for new product roll-outs as well as key project management.
· Provided sales tools for the rest of the commercial team.
· Brought more than 20MM in new opportunities into the organization.
· Lead strategic planning for organization at a divisional level.
Account Manager
· Provided  comprehensive solutions based approach for customers.
· Drove sales by acquiring new customers nationally.
· Responsible for margin management on all SKU’s and accounts.

· Successfully negotiated price increases and new contracts. 
· Unearthed new opportunities within existing customer base.
· Managed existing accounts for growth and profitability.
Promoted to market management role after a successful stint as an account manager.  Helped form marketing function within Bostik shaping the transformation from a sales driven organizational focus.  Played an integral role in implementing processes across the organization.  Accountable for risk/reward analysis on market development projects.  Simultaneously was engaged in Business Development opportunities.
Novacel, Inc.
Newton, MA








2004-2005

Technical Director

· Steered strategic direction and relationships as part of executive management team.

· Responsible for innovation of co extrusion (3 layers), coated product development (gravure/rod), technical service and quality assurance.
· Lead North American technical teams synergistic global efforts.
· Identified and recruited resources for alignment with market and budget expectations.

· Upgraded lab and equipment for functionality and safety to achieve a more productive and conducive work environment.

· Promoted career growth for entire staff, promoted two internal resources to greater levels of responsibility.
John J. Buday (page 2)

(Novacel, Inc. continued)

Responsibilities included research, development, technical service and quality assurance.  Successfully integrated Novacel corporate technologies into North American manufacturing.  Redefined technical service to include product maintenance (shared responsibility) and competitive information catalogue.  Personally developed new coextrusion technology grade to fill market void in the plastics area with estimated 5 million plus in sales by 2007.  Rationalized and consolidated raw materials as well as finished goods for better leverage and manufacturing efficiency.
Eastman Chemical Company
Kingsport, TN




2003-2003


Advanced Applications Scientist

· Developed new resin dispersions in conjunction with synthesis group.

· Technical support for the sales of resin dispersions as well as pressure sensitive adhesives.

· Cross functional team champion for tape development and applications.

· Utilized DOE to define design area and implement cost saving measures.

Achieved 2.5 million dollars in internal cost savings by implementing changes to manufacturing of resins.  Worked jointly with sales to land two separate high profile accounts in the label industry with technical support and direct calls in conjunction with sales.  
Main Tape, LLC


Cranbury, NJ




1999-2003

Product Manager

· Coordinated with development and manufacturing to deliver new products in accordance with product rollout procedure.

· Visited key accounts for definition of needs and wants as well as conduct trials.

· Trained existing personnel, customers, and distributors.

· Researched competitive grades, capabilities, current and potential markets.

· Proposed new markets, products, and applications for value added business.

Product Development Chemist
· Formulated new PSA systems to help fill capacity and market/specific customer needs.
· Modified existing technologies to enhance performance and profitability.

· Designed and administered new web based system for technical service requests.
· Certified ISO 90001 internal auditor and lab safety representative.

· Scaled up bench/lab prototypes to and through commercialization.

· Trained and supervised new and current technicians.

Quality Assurance/Research Technician

· Assured compliance with specifications for all aspects of production.
· Assisted senior level chemists in project completion.

· Modified SOP’s as needed in compliance with ISO, ASTM, and PSTC.

Rapidly advanced based on performance to Technical Service role.  As part of two member team we initiated and implemented this new function into the company.  Went on to hold product development title at same time and launched a water-based PSA product line comparable in performance to solvent grades.  This part of the portfolio generated greater than 15% of total business and 90% of new business.  Became the product manager for this line to support the field in entry.
Education
High Point University
High Point, NC, 
Bachelor of Science (Pre-Med)
1994-1998
